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THE NESTORE EXPLOITATION CANVAS (AND FLOWCHART)

MARKET OPPORTUNITIES NESTORE

NESTORE EXPLOITABLE OUTPUTS NESTORE DAISY ECOSYSTEM
DESK -\ (Innovation Radar) EXPLOITATION .

ANALYSIS SCENARIOS
COMPETITORS (

Innovation
Management

CITIZENS’
SURVEY

8

Innovation Readiness ) ” DISSEMINATION &

e ~N COMMUNICATION
GO-TO-MARKET STRATEGY
UNBUNDLED EXPLOITABLE OUTPUTS NESTORE BOARD FOR EXPLOITATION, | OPEN, third-parties paying services

DISSEMINATION & COMMUNICATION | OPEN, third-parties paying data
+ CLOSE, third-parties paying services
FORUM OF ADVISORY STAKEHOLDERS \SINGLE EXPLOITABLE OUTPUTS y,
|

[ FURTHER RESEARCH ]

NESTORE
BUSINESS MODEL(S)
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[ esson #2

Learn fast from
those that run fast




DREAM BIG, START SMALL, SCALE FAST

MARKET OPPORTUNITIES

DESK

ANALYSIS
COMPETITORS

CITIZENS’
\ SURVEY

NESTORE |

€5.000.000
€4.500.000
€4.000.000
€ 3.500.000
€3.000.000
€2.500.000
€2.000.000
€1.500.000
€1.000.000

€500.000
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About 325,000 Health Apps (2019)

About 78,000 new Health Apps per year

\

Funds Median value for Health start-up

Polar types

Free B — Paying
Medical <«——» Healthandfitness
No / basiccoaching «——— Advanced coaching

Mono-dimensional

+—>

Multi-dimensional

Integrated with devices «—» Stand alone

J

Start-Up Landscape

\

Macro-categories Frequency

d phy

to suggest diagnosis and/or
disease management”
prevention and lifestyle”

N =30 about “Lifestyle
monitoring”

N = 178 about “Intelligent tools

N =98 about “Information on

J

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under grant agreement No 769643

25.02.2021



~ o o Vide ]
Ljyggf/ o

S Engage Partners
In setting priorities

T] NESTARE




A RICH PORTFOLIO OF INDIVIDUAL EXPLOITABLE OUTPUTS

Product

Ex.O. 3 Sheffield = Design prototype Ex.O.2 TANGIBLE COACH

EURECAT . .
L Level of innovation
Ex.0.1 TUD Mobile digital game s

Ex.O.1 HES-SO Conversational agent Ex.0.1 CNR Descriptive models for healthy aging

Decision support system Ex.O. 3 Flex Algorithm

Ex.0. 2 Zurich Serious game for cognition p

Ex.0. 2 FSIE Gender Checklist 0200 CERE e

Self-evaluation

Ex.0.1 LU-CIM Use Habits Recognition Module Ex.0.3 CNR The NESTORE specific ontology 1 2 3 4 5

Performance

NESTORE EMOTIVE Wellbeing

Ex.0.2 LU-CIM

Engine Ex.O. 1 Sheffield Co-design methods Ex.0.1Zurich  Evidence-based intervention program

Sensor patient monitoring FOIIO Wing the

architecture Ex.O. 1 FSIE Steps for interaction system-
Ex.O. 2 Sheffield Design guidelines individual Suggested
Techology

Ex.0.2 HES-SO  Impl ion of behaviour change evaluation Scale feasibility

Ex.0.1 NEOS

Ex.0. 3 HES-SO Tangible coach

Ex.O.1 Flex Wearable device

Ex.O. 2 Flex Charging station

LEVEL OF INNOVATION Degree of technology novelty

UNBUNDLED :28¢s POLIHU 75
EXPLOITABLE OUTPUTS oo Ty i‘@ Solution ability to solve a problem and answer a need
BY FONDAZIONE POLITECNICO DI MILANO NESTORE PERFORMANCE . .

16 Deceaber 2019 Competitive advantages over the state of art solutions

Exploitation: from theory to practice

The quest for REAL Exploiters TECHNOLOGY FEAS'BILITY TeChn()IOgy Readlness Level (TRL) Current and expected

Market potential and market size

MARKET e
Legal feasibility

Degree of which key technical competences are covered

TEAM
Degree of which key business competences are covered
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research and innovation programme under grant agreement No 769643 25.02.2021




'y
- « « / ¥y o | //'/f
y o W / b s

Engage Stakeholders
through Dissemination

(] NESTORE




THE NESTORE “DAISY” ECOSYSTEM CANVAS

12- 24 th
Stakeholders Number of months
Category , )
groups interviews

Freemium

Paid by third-parties who pay for the data
Influencers Physicians and specialists ! 4 Out of pocket

-Monthly fee: 50/80 € - Unique purchase
Healtt -Different customize packages - Additional services

Pharma / Bion

Non-institutional insurance companies
Payers

Integrated service for their clients
Insurance ocK > DO NOT 2
oto mark S
Medical devi OVERLOO“)(oth B28B and B2C sC
. There a'; aBOUT THEM

) B
Nursing > THIN . 'nte\’est
Channels Corporations are ‘9 CLUDE

i |utions
Pharmacies an¢ welfare SO ‘
SCENARIO on to share data \fLuse
Standard Health autl ,  Citizens ar® °§ NO COMMERCIA

Institutionalized Service
for rese8 large , !
Makers Technology s PURPOSES ed evidence from L

N () " " Supporting the delivery of
INSTITUTIONS Nt e n DIFFERENT I o IS5 ﬁ_ BEl@BE  HeaLTH PROMOTION services
Research ce ) scale pilots > Co :

[Key Activities ;m:; for the healthy ageing of EU Citizens
E Key Partners
Innovators TIMELIN & Y

Start-up Incuk

Large corporations
Innovative welfare actions and
services for their employees

Citizens’ AGE

>> 24 months

ENDB-OF THE PROJECT

Key Resources

Total

Ep S £t NESTORE
- ' ) BUSINESS MODEL(S)
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e S Managing through
KPls and Targets
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KPIs FOR THE EXPLOITATION STRATEGY

3

finind
Outpl ?(ep\s and Targets

= -‘ng
the beginit’
from e Consortium

e -
ttrc\> focus thelr ef_fc?trts
Outcomt 4 ArIVe creativity
(impact)

—

'in the market

inology Readiness Level

2ved by NESTORE OR by
elected individual exploitable
its at M36

sers’ willingness to continue
NESTORE after the pilot

f NESTORE considering the
d go-to-market results

for the selected
exploitable outputs

75%
of the users

Payback the project
investment
> 5M¢€

exploitable outputs
« TRL = 7 for NESTORE
as a whole solution

80%
of the users

Internal Rate
of Return (IRR) > 60%

TYPE OF INDICATOR INDICATOR DESCRIPTION Basic Desired Excellent
e TRL=7 « TRL>7
TRL=7 for the selected for at | of the

selected

outputs
TRL = 7 for NESTORE

as a whole solution

95%
of the usey

Internal Ra
of Return (I
> 80%

it are compliant with over
\ESTORE coaching
,ndations for the last 8

Jrovement of the Quality of Life

—waomity TOF the Users once | Maximum amount of out-of-pocket
for the final user once in the market

75% of the users

Coherent to the KPIs defined for the Pilo
Protocols for the System Validatiqgai

50 € per month

80% of the users

95% of the users

Freemium*

NESTORE




- Common Challenges
N:STORE Exploitation Manager abo Ut Exp I o itat i O n

Full' Professor: of Finance Accounting Control
School of Management
Politecnico di' Milano
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COMMON CHALLENGES ABOUT EXPLOITATION




Citizens 65+ looking
for information about

1%

{ CHVID-19 § healthier lifestyles
Prof Emanuele Lettieri phD Q
NESTORE Exploitation Manager Doctors who
Full' Professor: of Finance Accounting Control 50-60% approve the use Of
School of Management health mobile apps
Politecnico di Milano @
Digital Health | Citizens 65+
is finaIIy on fire interested in the use
30% of a virtual coach
to improve their
lifestyle
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